Worker Huddle Agenda:

· Shout outs!
· Request feedback from workers
· Review plan for the day
· Safety focus for the day
· Safety Observations
· Any Owner items?
· Reiterate need for cleanliness and organization
· Ask if anyone needs permits and then point them to the person / location to get them immediately after huddle
· Soils Disturbance/ Deep excavation
· Hot Work
· Crane
· Deliveries & strategy
· Training for the day
· Weather for the day
· Encourage crew preparation 
· PTP
· Reminder on daily completion of PTP by each crew and make sure they are submitted. Remind process if needed

