SUPERINTENDENT BoOT CAMP 1 AGENDA

DAY 1 (12hr with Thr Lunch Break)

1. Getting Into State
2. Personal Clarity
e High Performance Habits
e Influence
e Courage
3. Accountability and Commitment
4. Construction is War
o Style
e Urgency & Drive
e Ciritical 6
5. Personal Organization
e 55 Simulation
e To Do List
o LSW
e Daily Routine
e Habits
6. Giving 100% & High Energy
/. Team Practice Concepts
8. Leadership

DAY 2(12hr with 1hr Lunch Break)

9. Team Simulations and Practice
10. Feedback Exercises
11. Team Health and Balance
12. Integrated Production Control Systems
13. Takt Towers Simulation
e Reflection on Throughput
e Building Capacity
e STOP PUSHING
e Hold The Line
14. Foreman & Construction Production
15. Boot Camp and Role Goals
16. Game Show
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SUPERINTENDENT BoOT CAMP 1 AGENDA

DAY 3 (8hr with 1hr Lunch Break)

17. Project Tours
18.  Meeting Systems
e Strategic Planning and Procurement
Trade Partner Tactical
Foreman Huddle
Worker Huddle
Crew Preparation
e LPS Overview
19. Final Exam
20. Graduation
21. Closeout & Alpha Certification
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